
CLIENT: MyFitFoods

INDUSTRY: Retail/ Wellness Food & Beverage

SERVICES PROVIDED:IT Infrastructure - 

Nationwide/All Locations

CLIENT OVERVIEW: MyFitFoods is a 

healthy, tasty, and affordable meal prepping 

service for long term weight management 

and fitness. They have multiple operations 

and retail locations over the US and are 

scaling quickly.
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CHALLENGE

MyFitFoods manages stores in multiple states across the country. They require continuity in their IT infrastructure 
that connects from the West Coast to the Deep South. However, building out an internal IT team for nationwide 
retail chains is one of the many challenges nationwide businesses face. Some IT needs can be services remotely, 
but many issues in the retail space require technicians to be dispatched to site. MyFitFoods needed to find an IT 
partner that can mobilize from coast to coast.



SOLUTION

Our strategy for solving MyFitFoods' challenge was twofold: Firstly, to standardize their IT infrastructure across all 
their retail locations, and secondly, to provide an accessible, nationwide team of on-site technicians that can 
respond to technical issues within 48 hours.

The standardized IT infrastructure offered several benefits:

�� Consistency: By standardizing the IT infrastructure across all locations, MyFitFoods can ensure that all stores 
operate on the same systems and processes. This makes it easier to manage and maintain the infrastructure and 
also ensures a uniform customer experience across all locations�

�� Efficiency: Standardizing the IT infrastructure eliminates redundancies and inefficiencies. It reduces the need to 
support and maintain different systems and processes in different locations, thus saving time and money�

�� Scalability: A standardized IT infrastructure is easier to scale. As MyFitFoods continues to grow and open new 
locations, it's easier to roll out the existing IT infrastructure in new locations�

�� Improved Training: With the same systems and processes in place across all locations, training for staff 
becomes simpler and more efficient. New hires or transferred employees can easily adapt to the familiar system 
in different stores.

The benefits of flexible and wide-ranging technician coverage include:

�� Rapid Response: With technicians available nationwide, we can promise a quick response time, typically within 
48 hours. This minimizes downtime and ensures any issues are resolved as quickly as possible�

�� Expert Support: Our technicians are trained to handle a range of IT issues. Regardless of the problem, we have 
the expertise to solve it�

�� Flexibility: Regardless of the location of the store - be it on the West Coast or the Deep South - we can 
dispatch a technician to solve the issue. This nationwide coverage gives MyFitFoods the flexibility to grow and 
expand, knowing that their IT needs will always be met�

�� Cost Savings: Rather than MyFitFoods having to build an internal IT team for each location, we provide on-
demand technicians, leading to significant cost savings.

Through the standardization of MyFitFoods' IT infrastructure and provision of nationwide, accessible on-site 
technicians, we effectively addressed their specific challenges. This strategy not only ensures a more efficient and 
manageable IT environment but also provides a solid foundation for MyFitFoods' future expansion plans.
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